
SERFF Product Steering 
Committee Meeting
Wednesday, July 20



Table of Contents

• Roll Call – page 3
• SERFF Modernization

• Project Update – page 4
• Industry Focus Group Survey – page 5
• Engagement Activity Summary – page 6
• Engagement Activity Questions – pages 7-8
• Project Roadmap Transition Phases – page 9

• SERFF PSC Membership Form – page 10
• Next Call Dates – page 11
• Q&A – page 12
• Engagement Activity Results – pages 13-36

7/21/2022 2



Roll Call

• Roll was called for current PSC members

• Interested parties who wish their attendance to be recorded 
can email lbandle@naic.org
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SERFF Modernization Update

• We are near the end of Month 5! 
• The team has just completed 2 days of onsite planning sessions.
• On the filing side, we've started work on Compact registration and we are starting to 

deep dive in state filing fee rules and state business rules.
• The first deployment for updates to Legacy search will go out for a pilot in late 

September or early October.
• The reporting phase launches in August.
• More focus groups and other outreach will be launched soon!
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Industry Focus Group Survey

• Link: Focus Group Survey
• Only for industry users

• State users are being contacted separately 
for focus group participation

• Focus groups will be spun up gradually 
during the project
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SERFF Modernization Engagement Activity

• Used online tool – Menti
• 70 PSC attendees participated
• Main topics covered: Reporting, Readability Scores
• Questions from the activity are on pages 7-8
• Results from the Menti Activity start on page 13
• If you were not able to participate in the activity or would like to 

expand on your answers, feel free to email responses to the 
questions to Lauren (lbandle@naic.org) and Bridget (bkieras@naic.org)
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Engagement Activity Questions: Reporting
When answering, please provide what type of user you are (state or industry) and how often you 
use SERFF (daily, weekly, etc).

• Do you use canned reports? If not, why?
(Choose one)
• Yes
• No, reporting is not part of my job function
• No, the reports don’t meet my needs
• No, I didn’t know they exist or I don’t have access

• If you use the canned reports, how well do 
the following meet your needs? (On a scale 
of 1-10)
• The report parameters
• The report output content
• The report output format

• How could the canned reports be 
improved?

• Do you run any canned reports on a regular
schedule? (Choose one)
• Yes, all reports
• Yes, some reports
• No, but I do run canned reports
• I do not run canned reports

• What is you preferred file format for
reports? (Choose one)
• Mostly Excel
• Mostly PDF
• Even split between Excel and PDF
• I do not run reports
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Engagement Activity Questions Cont. : 
Reporting & Readability

• If you run the Quick or Full Export, what do
you do with that output? (Choose one)
• Create a report
• Upload it to another system
• Use it to determine tasks or work to be done in

SERFF
• I do not run the Quick or Full Export

• What percentage of documents submitted in
SERFF require a readability score? (Choose
one)
• None
• 1%-25%
• 25%-50%
• 50%-75%
• 75%-100%

• What tool do you use to calculate readability
scores?
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Project Roadmap Transition Phases: Scope
• Key word searches across all filings and documents for a given state.

• Standard and custom reporting options
• Data export functionality

• Customized screens and workflows for Insurance Compact
• Filing preparation and submittal with required upfront validation for Insurance Compact
• Document analysis and comparison capabilities for Insurance Compact
• Collaboration tools for Insurance Compact
• Workflow management for Insurance Compact

• Customized state-specific views, screens, and workflows for Life filings
• Filing preparation and submittal with required upfront validation for Life filings

• Customized state-specific views, screens, and workflows for P&C filings
• Filing preparation and submittal with required upfront validation for P&C filings
• APIs for vendor integration

Search CapabilitiesT1
Reporting 
CapabilitiesT2
Insurance Compact 
& Public AccessT3.1

Life Filings & Public 
AccessT3.2
Property & Casualty 
Filings, APIs, and 
Public Access

T3.3
• Customized state-specific views, screens, and workflows for Health filings
• Filing preparation and submittal with required upfront validation for Health filings
• URR schedule for Health filings

• Binder- create, validate, submit, correspondence, search, and reporting
• Plan transfer
• Template validation

Health Filings & 
Public AccessT3.4

Plan ManagementT4



PSC Membership Interest Form

• Link: PSC Membership Form
• 5 state seats, 1 industry seat up for new

membership in 2022
• Will use this form to pull membership

nominations going forward.
• For consideration this year, please submit

by July 31
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2022 Call Dates –
all calls start at 12:30 Central

• August 17
• September 14

• October 19
• November 16
• December 14
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Q&A
• Will there be questions in the future about

reports we would like to see added?
• Yes, we will use the results from today as a starting point 

for more reporting questions and other methods of 
participation such as focus groups and surveys.

• Will SERFF consider allowing some modifications 
to be made to canned reports prior to generating 
them?
• We will have questions about this in the surveys on this 

topic, but any changes will most likely be implemented 
in the new system, not legacy.

• Will we be able to access the data via an API?
• Yes, we have APIs available today and will continue to 

have APIs on both the industry and the state side. If this 
is something you’re interested in, feel free to email 
Bridget (bkieras@naic.org).

• Will changes in the reporting functions continue 
to include “drawer” filings since those may not 
go through the same workflow?
• Yes, reporting will still include paper filings as well as 

electronic filings.

• During the period when the users may have to 
use both old and new systems, will there still be 
a place where all types of product filings will be 
visible?
• Yes, the Enterprise Data Warehouse is where our 

Tableau dashboards sit, and those reporting functions 
will include filings from both systems.

• Are you considering dashboard views vs 
reporting capabilities?
• Yes, part of the modernization is to differentiate between 

visual reporting (historical trends, workload & status 
reports, productivity metrics, etc.) and action-oriented 
reporting that will allow drill-in and further action. (ex. 
Showing filings by status, and being able to drill-in to 
view a filing and complete a task)

• When you mention “new platform” is there going 
to be another website aside from SERFF?
• Yes, the new system will have a different URL from the 

current SERFF website, so while the project is in 
progress, there will be two websites. Once the project is 
complete, and after a warranty period, the old website 
will be decommissioned.
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