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Roll Call

• Roll was called for current PSC members

• Interested parties who called in and wish their attendance to 
be recorded can email lbandle@naic.org
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SERFF Modernization 
Progress Updates



Phase 2 – Reporting Capabilities
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• Currently in Sprint 4 of 8

• Foundation – SERFF data to Enterprise 
Data Warehouse (EDW)

• 30% development complete

• Tableau Dashboards

• Data modeling – 75% complete

• First dashboard in development

• High-level Metrics for Overview Information

• Users will log into NAIC's Tableau site 
during transition.



Filter to target results

Example – Providing Value, Not Just Numbers

Highlight the Important 
data

Give data context



Phase 3.1 - Interstate Compact

• Progress to date:

• Custom workflow for Compact registration.

• Screens & clicks for create Compact filing significantly reduced.

• Integration of NAIC licensing data source to assist with license verification.

• Business rules to validate data entry and filing fees.

• Upcoming work:

• Statement of Intent

• User Management
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Phase 1 – Search and Document Capabilities

• Improve performance of advanced search

• Expand and improve ability to search document content

• Introduce feature to compare two PDFs
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Demo Recording Information

•Meeting Recording Link: October PSC Meeting Recording

•Demo Timestamps:

• General Project Update - 6:23

• Phase 2 - 9:00

• Phase 3.1 - 19:41

• Phase 1 – 45:19

• Post Demo Q&A – 1:02:37
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https://naic.webex.com/naic/ldr.php?RCID=4379b95cb3d6364e9c20a3c93d9961f2


Post-Demo Questions

Questions:
• Based on what was presented in the 

project updates and demos:

• What are you excited about?

• What do you want to hear more about?

• What confuses for worries you?

If you were not able to participate during 
the meeting or would like to expand on 
your answers, feel free to email responses 
to the questions to Lauren 
(lbandle@naic.org) and Bridget 
(bkieras@naic.org)
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Industry Focus Group Survey

• Link: Focus Group Survey

•Only for industry users

• State users are being contacted separately 
for focus group participation

• Focus groups will be spun up gradually 
during the project
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https://forms.office.com/r/57fvYvisNV


2022 Call Dates –
all calls start at 12:30 Central

• November 16

• December 14
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