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Roll Call

• Roll will only be called for current PSC members

• Interested parties who are calling in and wish their attendance 
to be recorded can email lbandle@naic.org
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SERFF Modernization 
Progress Updates



Phase 1

• Pilot Page Released 12/5
• Focus Group Testing – Complete
• PSC Member Testing – In process
• Industry Focus Group Testing – In process

• Compare Attachments Released 12/15

• Upcoming changes to Pilot Page
• Filing Description
• Primary Reviewer
• Disposition Status
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Phase 2 

• Moving SERFF data to the Enterprise Data Platform (EDP)
• Development continues
• New data model for reporting nearing completion

• Tableau Dashboards
• Development baselines complete for 4 of the dashboards
• Implementing the Access Security – specific levels of access for Tableau and Data
• Starting to link dashboards into EDP data

• Pilot Group Review coming soon!
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Phase 3.1 - Interstate Compact

• Features:
• 'Easy Submit'
• 1st iteration of filing fee implementation
• Supporting Documentation

• Hardening and planning activities

• Preparation for the next quarter
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Industry Focus Group Survey

• Link: Focus Group Survey
• Only for industry users

• State users are being contacted separately 
for focus group participation

• Focus groups will be spun up gradually 
during the project
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SERFF Modernization Engagement Activity

• Used online tool – Menti
• About 85 PSC attendees participated
• Main topics covered: Compare Attachments, Preparing Schedule Items, Deleting Draft 

Filings, and Post Submission Update/Amendment
• Questions from the activity are on pages 10-13
• Results from the Menti Activity start on page 15
• If you were not able to participate in the activity or would like 

to expand on your answers, feel free to email responses to 
the questions to Lauren (lbandle@naic.org) and Bridget (bkieras@naic.org)
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Engagement Activity Questions: Compare Attachments
When answering, please provide what type of user you are (state or industry) and how often you 
use SERFF (daily, weekly, etc).

Description:
• A new feature to compare attachments on a 

filing was released in December 2022.
• We would like your feedback on that new

feature.

Questions:
• Which of these describes your usage of the 

new Compare Attachments feature?
• I have used this feature
• I haven’t used this feature, but I’m aware of it and 

plan to use it in the future
• I am aware of this feature, but I don’t anticipate 

needing to use it.
• I was not aware of this feature

• If you have used this feature, what feedback 
would you like to share?
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Engagement Activity Questions: 
Preparing Schedule Items

Description:
• We would like to get some information on how 

the four schedules on a filing are prepared in 
SERFF. Form, Rate/Rule, Supporting 
Documentation, and Statement of Intent 
(compact filings)

• For each question, please answer as it applies 
to each of the four schedules on a single filing.

Questions:
• How many people usually prepare the given 

schedule? 1 person or multiple people
• How long does it usually take to prepare the 

given schedule? 1 day or multiple days
• Does anyone check your work on the given 

schedule (an internal review)? Usually yes or
Usually no

• Are there any data elements you would like
added to any of the schedule items?

• Are there any data elements you would like 
removed from any of the schedule items?
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Engagement Activity Questions: Deleting Draft Filings

• Why would a draft filing never get submitted?
• If there was an automatic clean-up process for draft filings, how long should a draft 

filing be kept in the system? Choose one.
• 1 month
• 6 months
• 1 year
• Greater than a year
• Draft filings should never be removed

• Would a ‘soft delete’ function that moves deleted draft filings into a place where 
they can still be viewed for a certain amount of time be helpful? Yes or No
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Engagement Activity Questions: 
Post Submission Update and Amendment Process

Description:
• Currently updating a filing after submission uses

multiple different processes.
• We are looking at combining as much of this as

possible into one cohesive process.
• Here are the proposed changes:

• Data entry fields (ex. General Information) and Schedule 
item changes are all made in one amendment workflow.

• When an amendment is submitted, the reviewer 
acknowledges each change (accept or decline). This 
acknowledgement is meant to indicate whether the 
change can be made, not necessarily whether the 
change is correct for the purposes of the filing review.

• There will be options for regulators to set changes for 
automatic acknowledgement. (Ex. All product name 
changes are automatically accepted.)

Questions:
• Why are Post Submission Updates 

disapproved?
• Is there any filing content that cannot be 

changed currently where changes should be 
allowed?

• Is there any filing content that can be 
changed currently where changes should 
not be allowed?

• What kind of filing changes need state
acknowledgement?

• What kind of filing changes do not need 
state acknowledgement?

• What do you think about the new 
PSU/Amendment process?
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2023 Call Dates

• February 15
• March 15
• April 19
• May 17
• June 21
• July 19

• August 23
• September 20
• October 18
• November 15
• December 13
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