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Roll Call

• Roll will only be called for current PSC members

• Interested parties who are calling in and wish their attendance 
to be recorded can email lbandle@naic.org
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SERFF Modernization 
Progress Updates



Phase 3.1 - Interstate Compact

• In Progress Work:
• Hardening and defect correction
• Filing Review workflow
• Amendments
• Task Management for Regulators
• User Management
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2024 Outreach 

• Continue state and company site visits
o Kansas, Missouri, New Mexico, and Indiana visits completed in Q1
o Company visits focused on KC Metro area for now

• Conduct in person workshops
o Virtual workshop for states and in person workshop for filers completed in Q1
o Planning additional 2024 workshops - dates and focus TBD

• Expand virtual offerings
o Virtual workshop for states completed
o March PSC meeting included a demo to a record setting 395 attendees!

o Recording of that demo is available at https://serff.com/serff_modernization.htm 

o Offering virtual presentations to groups such as AICP, LHCA and NAMIC

• Attend and present at conferences and NAIC National Meetings

https://serff.com/serff_modernization.htm


Targeted User Outreach

State Liaison Program

• All states have been assigned a 
liaison to help them prepare for the 
new platform

• The liaison will provide individualized 
assistance, answer questions, gather 
requirements, and help with training

• Liaisons currently focused on 
preparation for Compact release and 
requirements for Life/Annuity/Credit 
release

Industry Key Contact Project

• Kicking off "key contact" project
• Gather one to a few contacts for each 

SERFF industry instance
• Key contacts will help distribute 

information to other users and 
provide feedback

• We will reach out to you for this 
information. 



SERFF Modernization E-mail

• Project E-mail Address: serffmodernizationquestions@naic.org 

• Have a team of staff monitoring

• Currently training to be able to answer more questions

• Every e-mail is kept and read
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SERFF Modernization Engagement Activity

• Used online tool – Menti
• About 150 PSC attendees participated
• Main topics covered: Pre-Submission Check, Project Communication & Engagement, 

and Future PSC Topics
• Questions from the activity are on pages 10-11
• Results from the Menti Activity start on page 15
• If you were not able to participate in the activity or would like 

to expand on your answers, feel free to email responses to 
the questions to Lauren (lbandle@naic.org) and Bridget (bkieras@naic.org)
• Please include what type of SERFF user you are (state, industry, or other) and how frequently 

you use SERFF (daily, weekly, once a month or less) with your answers.

5/3/2024 9

mailto:lbandle@naic.org
mailto:bkieras@naic.org


Engagement Activity Questions: Pre-Submission Check
Description:
• The Pre-Submission Check is a new feature on draft filings 

that will allow filers to run the submission validations at any 
point and as many times as they would like.

• The Pre-Submission Check has two sections: Errors and 
Warnings

• Errors: Items on this list are things keeping the filing from 
being submitted. 
• They will include all the existing submission errors (missing filing 

description, supporting documents that have not been satisfied or 
bypassed, etc.) and any errors from new features such as the 
company licensing check.

• Warnings: This is a new concept. Items on this list are 
allowed on submission, but based on historical knowledge of 
filings, are probably incorrect. Users will be able to submit the 
filing without correcting these warnings, and we will track that 
to help us make the system smarter. We have implemented 2 
warnings so far.
• Missing Forms: The filing type includes the form schedule tab, but 

the filing does not have any form items added.

• Excessive Fees: An individual fee amount exceeds the amount that 
we have estimated as a normal upper fee amount based on 
historical filing data.

Questions:
• Other than the existing submission 

errors, are there other submission 
errors you would like added to the 
check?
• These would be items that stop the filer 

from submitting the filing.

• Are there other submission warnings 
you would like added to the check?
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Engagement Activity Questions pt.2

SERFF Modernization Project 
Communication & Engagement
• On a scale of 1-5, how satisfied are you 

with the communication for the project 
so far?

• On a scale of 1-5, how satisfied are you 
with the engagement for the project so 
far?

• Do you have any feedback about the 
communication or engagement for the 
project?

Future PSC Topics
• Are there any topics that you would 

like a deep dive about in future PSC 
meetings?
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PSC Membership Interest Form

• Link: PSC Membership Form
• 6 industry seats up for new membership in 

2023
• Will use this form to pull membership 

nominations.
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Q&A
• Q: Is there any plan to offer a sandbox 

environment prior to launch?
• A: We do plan to have some User Acceptance 

Testing (UAT) opportunities, but we are still in the 
planning stages and don’t have any details yet.

• Q: How often are meetings with state liaisons 
to occur?
• A: Currently, the meetings are happening ad hoc 

as the NAIC team has topics that need to be 
discussed. We anticipate this process evolving as 
the project continues and as the liaisons and 
state staff find their rhythm. This could mean that 
sometimes there are more frequent meetings, 
and it could also mean there are some topics 
that are discussed through email.

 

• Q: Can you elaborate on next steps/ 
timing/stages of rollout?
• A: The new platform is releasing in phases by 

business type. The first release will be for 
Compact filings, and that release is set for late 
summer or early fall this year. The next 4 phases 
in order are Life, P&C, Health, and Plan 
Management. We estimate that those phases 
will be released in 6-month increments after the 
first release.
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2024 Call Dates – Wednesdays 12:30-2pm CT

• June 26
• July 24
• August 28
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• September 25
• October 23
• November 13
• December 11
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